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¼hŒe ‚r{rŒ îkhk rþûkfku™u Mfq÷ku Vk¤ððk{kt ykÔÞk …Ae Œuyku
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ðzkuËhk þnuh™k Œh‚k÷e
ƒkÞ…k‚ …k‚u ykðu÷k ðwzk™k
{fk™{kt hnuŒk {nu™Œfþ
…rhðkh™k ½h{kt ½q‚e „Þu÷k
ŒMfhku hkufz Œu{s ‚ku™k-[ktËe™k
Ëk„e™k {¤e™u 4.50 ÷k¾
Yr…Þk™ku {wÆk{k÷ [k uhe fhe
„Þk™e VrhÞkË ™k u tÄkR Au.
…rhðkh™e {rn÷k ƒksw™k
{fk™{kt Ëþk{k™e ykhŒe{kt
„Þk nŒk. Œu Ëhr{Þk™ ŒMfhku
Œu{™k ½h{kt ½q‚e „Þk nŒk y™u
‚ku™k-[ktËe™k Ëk„e™k ‚rnŒ™ku
{wÆk{k÷ [kuhe fhe „Þk nŒk.
…rhðkhu fkuR òý¼uËw ½h{ktÚke
[kuhe fhe „Þk nkuðk™e ykþtfk

ÔÞõŒ fhe Au.
ðzkuËhk™k Œh‚k÷e ƒkÞ…k‚

…k‚u ykðu÷k ðwzk™{kt {fk™{kt
yûkÞ¼kR …rhðkh ‚kÚku hnu Au
y™u þkf¼kS™ku Ä tÄk u fhe™u
„wshk™ [÷kðu Au. {t„¤ðkhu {kuze
‚ktsu Œuyku þkf¼kS™e ÷khe W…h
nŒk. Œu ‚{Þu Œuyku™u Œu{™e
…Jeyu Vku™ fhe™u sýkÔÞwt fu,
½h{kt {qfu÷k Ëk„e™k y™u hkufz
{¤Œe ™Úke. …Je™ku Vku™ ykðŒk
s yûkÞ¼kR ½hu Ëkuze „Þk nŒk
y™u Œuykuyu {qfu÷k Ëk„e™k y™u
hkufz™e Œ…k‚ fhe nŒe. …htŒw,
Œuyku™u …ý {¤e ykðe ™ nŒe.

yûkÞ¼kRyu ½h{kt ÚkÞu÷e
[kuhe yt„u sýkÔÞwt nŒwt fu, hkºku 8

ðkøÞk™k ‚w{khu …Je ƒksw™k
xkðh{kt Ëþk{k™e ykhŒe{kt „R
nŒe. 15 r{r™x{kt …Je ½hu
ykðe nŒe. Œuýu fkuR fk{ {kxu
fƒkx ¾ku÷Œk Œu{kt Ëk„e™k y™u
hkufz ™ {¤Œk Vku™ fÞkuo nŒku.
{kºk 15 r{r™x{kt s fkuR þ¾‚ku
{fk™™ku Ëhðkòu Œkuze ½h{ktÚke
‚ku™k™e ðetxeyku, [uR™, [ktËe™wt
{t„¤‚qºk Œu{s hkufz {¤e fw÷
4.50 ÷k¾ Yr…Þk™ku {wÆk{k÷
[kuhe fhe „Þk Au.Œuykuyu ðÄw{kt
sýkÔÞwt nŒwt fu, y{khk ½h{ktÚke
[kuhe fh™kh fkuR ƒnkh™k ŒMfhku
™Úke. …htŒw, y{khk ½h{kt
…rh[eŒ ÔÞÂõŒs nkuðk™e {™u
þtfk Au. yk ƒ™kð yt„u …ku÷e‚
{Úkf{kt VrhÞkË ™ku tÄkðe Au.
…ku÷e‚u VrhÞkË™k ykÄkhu „w™ku
™ku tÄe Œ…k‚ nkÚk Ähe Au. yk
ƒ™kðu ðwzk™k {fk™ku{kt [f[kh
s„kðe {qfe Au.

nksh ™ ÚkÞk nkuðkÚke Œu{™k …„kh{ktÚke {rn™u 5
nòh «{kýu 40 {rn™k ‚wÄe{kt ƒu ÷k¾ Yr…Þk
fk…ðk™ku r™ýoÞ ÷uðk{kt ykÔÞku Au. ½ýkt rþûkfkuyu
ŒksuŒh{kt ¼hŒe{kt ¼hŒe{kt …‚tË„e™e Mfq÷ ™k
{¤ððk™k fkhýu nksh ÚkÞk ™nkuŒk yux÷u Œu{™k
…„kh{ktÚke ƒu ÷k¾ Yr…Þk fk…ðk™ku r™ýoÞ ÷uðk{kt
ykÔÞku Au. ™kutÄ™eÞ Au fu yk rþûkfku …k‚uÚke y„kW
‚ku„tË™k{wt …ý ÷uðk{kt ykÔÞwt nŒwt. yk{ AŒkt rþûkfku
nksh ™ ÚkŒk Œu{™e ‚k{u fkÞoðkne fhðk™ku r™ýoÞ
÷uðk{kt ykÔÞku Au. {kæÞr{f y™u Wå[Œh {kæÞr{f
þk¤kyku {kxu rþûký ‚nkÞfku™e ¼hŒe fhkE nŒe
y™u yk ¼hŒe{kt nk÷ rþûkf Œhefu s Vhs ƒòðŒk
rþûkfku îkhk W{uËðkhe ™kutÄkððk{kt ykðe nŒe, òufu,
W{uËðkhku ¼hŒe{kt su þk¤k Vk¤ððk{kt ykðe nkuÞ
íÞkt nksh ™k ÚkŒk nðu Œu{™e ‚k{u fkÞoðkne™ku r™ýoÞ
÷uðkÞku Au, yk rþûkfku …k‚u ¼hŒe …nu÷k s ‚ku„tË™k{wt
÷uðk{kt ykÔÞwt nŒwt fu Œuyku su þk¤k {¤þu Œu{kt Vhs
ƒòððk {kxu nksh Úkþu. su rþûkfkuyu ¼hŒe Ëhr{Þk™
W{uËðkhe ™kutÄkðe nŒe y™u Œuyku nksh ™k ÚkŒk Œu{™e
‚k{u ¼hŒe «r¢Þk™e fkÞoðkne{kt yðhkuÄ W¼ fhðk
Œ u { s
ƒuhk us„kh
W{uËðkhku™u
hkus„kh™e
Œ f Ú k e
ð t [ e Œ
h k ¾ e
‚ h f k h
r þ r û k Œ
™k„rhfku™u
h k u s „ k h
… q h k u
… k z ð k ™ k
÷ û Þ { k t
y ð h k u Ä
W¼ku fhðk
ƒ Ë ÷
W{uËðkhku™k
…„kh{ktÚke
{k‚ef 5
n ò h
Yr…Þk ÷u¾u
4 0
{rn™k{k t
2 ÷k¾
Y r … Þ k
ð ‚ q ÷
f h ð k { k t
y k ð þ u .
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TWESH MISHRA
New Delhi, 11 August

Indian Railway Catering and
TourismCorporation(IRCTC),
the Indian Railways’ wholly-

owned listed subsidiary, is eyeing
partnerships to offset recurring
costs incurred in trainoperations,
which is part of its two-year-old
diversification fromcore catering
and ticketing businesses. To this
end, it is courting public sector
undertakings such as Bharat
HeavyElectricals (BHEL)andoth-
ers to create a special purpose
vehicle for the routes for which
IRCTChas bid.

The railway ministry opened
bids for public private partner-
ships in passenger train opera-
tions in July 2021 and received
bids to operate 29 pairs of trains
witharound40modernrakesthat
would entail an investment of
~7,200crore. Initially, inJuly2020,
theministry had offered 12 clust-
ers for bids but Megha Engi-
neering and Infrastructure, a
Hyderabad-based infrastructure
project execution major, and
IRCTCwere the only twobidders.

Thiswillnotbe IRCTC’smaid-
en attempt at train operations. It
startedIndia’s firstpremiumtrain
— IRCTC Tejas Express— on the
Delhi-Lucknow route in October
2019, followedbyTejasExpresson
theAhmedabad-Mumbai route in
January 2020. A third train serv-
ice, on the Varanasi-Indore line
(Kashi Mahakal Express), began
in February 2020.

These IRCTC trains were
“nominated” by the rail ministry
asawayofkickingoff the“privati-
sation” process in train services.
The ideawastooffer full-fare,pre-
mium airline-like services. For

IRCTC, this implied that the
option of cross-subsidising fares
through freight movement, as is
thecasewithIndianRailways-run
trains,was not available.

Tomakeadistinctionfromoth-
er rail services, these IRCTCtrains
have exclusive reservation coun-
ters at stations. Passengers get
complimentarytravel insuranceof
~25 lakhper travellerwithacover-
age of ~1 lakh for every household
in the event of a theft or robbery
during the travel period. Passen-
gersarealsocompensatedfortrain
delays. The trains are leased to

IRCTCandthesubsidiarypaysthe
Railways fixed and variable
charges for operating them.

But the offerings on IRCTC’s
“corporate trains” come at a cost
to passengers. Because of the
dynamic train fare system, pas-
sengers shell out an average 1.5
times the fare to avail of these
superior services.Thisalsomakes
premiumtrainoperationsa tricky
business.Unlikeair travel,passen-
gersbaulkat shellingoutextra for
train journeys, especially onpop-
ular routes on which there are
multiple trains toadestinationon

the same day. IRCTC, therefore,
ends up facing recurring costs
with no assurance of recoveries.
While the other trains run by the
Indian Railways get budgetary
support from the Centre to offset
losses, IRCTChas to absorb these
costs like any other corporation.

The pandemic added to
IRCTC’spressures. Inastatement
to BSE, IRCTC said it has cited
force majeure to request the
Railway Board to waive fixed
changesworth~27.93crore for the
period the three trains were non-
operational owing to thenational
lockdown and other restrictions
owing to Covid-19. Despite this
request, IRCTC said it has made
full provision for these charges
for the Tejas and Kashi Mahakal
trains for 2020-21.

This is where
IRCTC’s need for an
investor comes in.
“IRCTC’s business
model does not focus
on capital expendi-
ture,onlyoperational
enhancements,” an
official aware of
IRCTC’s functioning
explained. “Whether
itbeBHELoranyoth-
er company, IRCTC
wantssomeonetoput
up with the fixed
costsandlower thefinancial risk,”
the official added.

According to an analyst track-
ing IRCTC, “Itwas tricky fromthe
start. IRCTC’sprivatetrainsstarted
twomonthsbefore thepandemic.
Initially, the company said the
responsewasbetter thanexpected
and had stated 12 to 18months to
break even. On the Mumbai-
Ahmedabad route, IRCTC was
close to achieving break-even

within twomonths of operations.
Thenthepandemichitandevery-
thingwent off the table.”

IRCTC said that it has started
bookings on the two Tejas trains
from August 7. “Fares on IRCTC
trains will be anywhere between
~900and~1,500aberth.But itwill
be a functionof demandandper-
seatcostscangoupfurther. IRCTC
would break even at 60 to 70 per
cent occupancy in a train,” the
analyst added.

Thingsmight be different this
timearoundwiththegovernment
initially wanting to bid out as
manyas151 trains forprivateoper-
ations. “For some reason many
reputed private companies want-
ed to participate, but now only
publicsectorundertakingsappear

tohavemade thecut,”
the analyst said.

In October last
year, L&T Infrastruc-
ture Development
Projects, IRB Infra-
structure Developers,
GMR Highways,
BHELand IRCTChad
figuredamong the list
of companies that
expressed interest for
private participation
in operation of pas-
senger train services.
Spain’s Construc-

cionesyAuxiliardeFerrocarriles,
hadalso figured in the listof com-
panies that responded to the rail
ministry’s Request for
Qualifications.Had all the routes
got bids and were awarded, the
estimated investmentwouldhave
been to the tuneof ~30,000crore.
As of now, however, IRCTC
remains the sole “showcase” of
the railway ministry’s so-called
privatisation of train services.

IRCTC’s ‘privatisation’ challenge

Whydidyoufeelthe
needforafreshsetof
strategyinitiatives?
Our strategy is a bet on
India. As we come out
of the pandemic, there
will be significant need
for businesses to re-
organise and trans-
form themselves. We

believe as amulti-disciplinary organisation;
we arewell-placed to be part of the transfor-
mation journey.

The very ecosystem in which we operate
has been dealing with a number of deep sys-
temic issues over the last fewyears, including
asymmetry, fractured geopolitics, polarisa-
tion, technological disruptions, and growing
trust deficit. Inmanyways, theCovid-19pan-
demichasexacerbated the situationandhigh-
lighted the unviability of many businesses
and segments alike.

Thismeans that we need to change, too—
weneedtoadaptanddothings
differently. We commenced
this journey with an outside-
inapproach—understoodour
clients’ needs and themarket
potential and then started
reconfiguring our strategy.

In the post-Covid world,
organisations are going to be
challengedoneverydimension
oftrustandwill simultaneous-
lyneed todeliver returns.

Our strategy centres
around the two fundamental
needs confronting our clients — the need to
build trust with their stakeholders and to
deliver sustained outcomes.

Companies that are unable to put in place
processes that build trust will not win the
buy-in fromstakeholdersnecessary todeliver
outcomes — these two are deeply intercon-
nected, needs which will define the success
of organisations.

Whatwouldthatmeanforemployees, clients
andotherstakeholders?
Our people are a big component in bringing
our vision to life. We will invest at least 1 per
cent of our revenues (each year) in upskilling
our teamsandpartners.Weare also looking at
increasingourcampushiresandexpect tohave
10,000 additional employees join us over the
next five years.

A large proportion of the new jobs will be
across select high-growth areas, including
digital, analytics, cyber and emerging tech-
nologies. We expect to hire more STEM (sci-

ence, technology, engineering, and mathe-
matics) graduates.

We value diverse perspectives, encourage
a growth mindset, and aim to have at least
40per cent gender diversity in ourworkforce
over this period (as against current levels of
34-35 per cent). Inmost of our business units,
thediversity ratio at entry level is pretty good.
The challenge is we lose many of them in
mid-career. One of our key focus areaswould
be to get some of that talent back. Diverse
teamsget you thebest thinking and solution-
ing environment.

Additionally, we will be investing up to
~1,600crore todevelopandacquirecapabilities
inourchosenareasof focus.Theareaswewant
to go longon—ormakeoutsized investments
in — are cyber, digital, cloud, analytics and
emerging technologies. The critical thing is

now we have a differentiated
go-to-market approach.Weare
bringing the business together
across four platforms: Deals,
Transformation, Risk &
Regulatory, and ESG (environ-
ment, social and governance).
These four platforms will be
pivotal to our success in the
marketplace.Theplatformswill
leverage the investments that
we make in these focus seg-
ments to create outcomes for
our clients.

Much of what we do, on both the trust and
sustainedoutcomesfront,wouldbeembedded
intechnology.Ourendeavourwouldbetohave
technology as the enabler to create outcomes
or transformations for our clients.Wewill also
be setting up a research institute to assist in
identifying emerging trends across sectors.

Howdoyou see the contributionof audit and
non-auditbusinessestoyouroverallIndiabusi-
nesschangingover thenext fiveyears?
We are not looking at things from audit and
non-audit lenses.The“NewEquation” isbased
on “trust” and “sustained outcome”. Lot of
activities we dowould formpart of the “trust”
equation and there are many others that are
partof the“sustainedoutcome”equation.The
“trust” part gets you a lot of relevance in the
ecosystem and gets you proximity to some of
the largest businesses domestically. Given the
trajectory, I suspect the “sustained outcome”
piece to potentially have a larger contribution
to revenue over a period of time.

‘Post-Covid,businesses
mustbuildontrust&
sustainedoutcome’

Our endeavour would
be to have technology
as the enabler to
create outcomes or
transformations for our
clients. We will also be
setting up a research
institute to assist in
identifying emerging
trends across sectors

In a statement to
BSE, IRCTC said it has
cited force majeure
to request the
Railway Board to
waive fixed changes
worth ~27.93 crore
for the period the
three trains were
non-operational
owing to the
national lockdown
and other curbs
owing to Covid-19

RITWIK SHARMA
NewDelhi,11August

Indiaisthefifthlargestmarketforonline
gaming, a billion-dollar industry that
coulddouble to $2billion in the country
by 2023. However, perception of online
gaming hasn’t always been favourable
and policies, too, have at times worked
against the sector.

Forinstance,TamilNaduhadrecently
madeanamendment to theTamilNadu
GamingActtobanpla-
ying of online betting
games like rummy
andpokerwithstakes.
TheMadrasHighCou-
rt struck down, thou-
gh,earlier thismonth.

The industry has
now come out with a
report to make a case
foritself,andputforth
the matter of taxing
the business. Given
thecontributiontoec-
onomic development
andjobcreationthatareatstake,analign-
ment of the government’s policies with
internationallyacceptedpracticesoftax-
ingonlinegaming isnecessary, it says.

The report, titled “Online Gaming in
India—TheGSTconundrum”, released
byErnst&Young (EY)with theAll India
GamingFederation (AIGF), analyses the
implications of the goods and services
tax and hurdles that may impact the
industry. Online gaming globally is esti-
matedtogrowfrom$38billionin2019to
$122 billion by 2025. The industry offers
playersseveralformatsincludingfantasy
sports, casual games, e-sports (competi-
tiveskill-based),educationalgamingand
card-based games (rummy and poker).

InMay,theGSTCouncilsetupagroup
ofministers to look into the valuationof
taxableservicesofferedbyonlinegaming
firms.Thegroupissettosubmitrecomm-
endationstothepanelwithinsixmonths.

“Theveryfactthatonlineskillgaming
has been considered for GST valuation

by the tax authorities is proof thatwe’ve
done a lot ofwork in thepast three-and-
a-half years,” saysRolandLanders, chief
executiveofficerofAIGF.

The report notes that online games
operate either on the “rake fee” model,
wherein the gaming platform charges a
rake fee for facilitating the games, or
“freemium”modelswherethegameplay
isfreebutadditionalfeaturesmayrequire
users topurchasecertain items.

Two taxationmodels are prominent.
First, taxisleviedonlyon
the rake fees earned by
the gaming service pro-
vider, apractice followed
in all EU nations (except
France),UKandUS.Sec-
ond is thedeemedcredit
model followed by the
likes of Australia, Singa-
pore and SouthAfrica. It
providesforlevyingtaxat
standard rate on the en-
tire stake value and si-
multaneouslyallowsdee-
medcreditofthetaxpaid

ontheamountdistributedtotheplayers.
The report recommends that valua-

tionmustbeclarified,witheitherconfir-
mation of GST applicability on rake fee
in line with industry practice or by fol-
lowing thedeemedcreditmodel.

Utkarsh Sanghvi, partner, EY India,
says since it’s a sunrise industry, there is
confusionwithinthetaxdepartmentand
aninherentmindsetthatequatesagame
ofskillwithagameofchance likegamb-
lingandbetting.Overall, serviceprovid-
ersarealreadyadoptingtherakefeemod-
el in India,he says.”

Sanghvisaysthatgamingisattracting
themost number of deals inmedia and
entertainment. Among big players are
Dream11, the first Indiangaming firmto
become a unicorn and title sponsor of
IndianPremierLeague2020,Zupeeand
e-sportsplatformMobilePremierLeague.
Clarityonvaluationandtaxationwill,he
adds, help in getting better valuation of
companiesand investments.

Onlinegamingseeks
clarityontaxation

WhytheRailways’wholly-ownedsubsidiarywantsapartnerforitspremiumtrainoperations

PANDEMIC EFFECT:
IRCTC’S REVENUE &
PROFITABILITY WERE HIT
Parameter 2019-20 2020-21
Revenue ~2,264.31 cr ~783.05 cr
Profit ~509.44 cr ~193.13 cr
Note: IRCTC says the pandemic will also impact revenue and
profitability for the financial year 2021-22 Source: IRCTC

IRCTC share
priceTRACK CHANGE

Sevenmonthsaftertakingchargeaschairman,
SANJEEVKRISHANhaspressedtheresetbuttonat
PwCIndiaaspartofaglobalstrategyrejig.Termed
“TheNewEquation”,theIndiaplanistorolloutan
aggressivebusinessexpansionandcompany-wide
upskillingdriveoverthenextfiveyears.

Themulti-disciplinaryaudit-cum-consultancy
majorhasannouncedplanstohire10,000freshheads
withfocusondigitalandemergingtechnologies,
investupto~1,600croreinupskillingpeopleand
capabilities,rampupgenderdiversitywithinthe
organisation,amongotherthings.Inaninteraction
withSudiptoDey,Krishanexplainstheimpactofthe
newstrategyinitiativesonclients,employeesandthe
marketplace.Editedexcerpts:

SANJEEV KRISHAN
chairman,
PwC in India
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Indian Railway Catering and
TourismCorporation(IRCTC),
the Indian Railways’ wholly-

owned listed subsidiary, is eyeing
partnerships to offset recurring
costs incurred in trainoperations,
which is part of its two-year-old
diversification fromcore catering
and ticketing businesses. To this
end, it is courting public sector
undertakings such as Bharat
HeavyElectricals (BHEL)andoth-
ers to create a special purpose
vehicle for the routes for which
IRCTChas bid.

The railway ministry opened
bids for public private partner-
ships in passenger train opera-
tions in July 2021 and received
bids to operate 29 pairs of trains
witharound40modernrakesthat
would entail an investment of
~7,200crore. Initially, inJuly2020,
theministry had offered 12 clust-
ers for bids but Megha Engi-
neering and Infrastructure, a
Hyderabad-based infrastructure
project execution major, and
IRCTCwere the only twobidders.

Thiswillnotbe IRCTC’smaid-
en attempt at train operations. It
startedIndia’s firstpremiumtrain
— IRCTC Tejas Express— on the
Delhi-Lucknow route in October
2019, followedbyTejasExpresson
theAhmedabad-Mumbai route in
January 2020. A third train serv-
ice, on the Varanasi-Indore line
(Kashi Mahakal Express), began
in February 2020.

These IRCTC trains were
“nominated” by the rail ministry
asawayofkickingoff the“privati-
sation” process in train services.
The ideawastooffer full-fare,pre-
mium airline-like services. For

IRCTC, this implied that the
option of cross-subsidising fares
through freight movement, as is
thecasewithIndianRailways-run
trains,was not available.

Tomakeadistinctionfromoth-
er rail services, these IRCTCtrains
have exclusive reservation coun-
ters at stations. Passengers get
complimentarytravel insuranceof
~25 lakhper travellerwithacover-
age of ~1 lakh for every household
in the event of a theft or robbery
during the travel period. Passen-
gersarealsocompensatedfortrain
delays. The trains are leased to

IRCTCandthesubsidiarypaysthe
Railways fixed and variable
charges for operating them.

But the offerings on IRCTC’s
“corporate trains” come at a cost
to passengers. Because of the
dynamic train fare system, pas-
sengers shell out an average 1.5
times the fare to avail of these
superior services.Thisalsomakes
premiumtrainoperationsa tricky
business.Unlikeair travel,passen-
gersbaulkat shellingoutextra for
train journeys, especially onpop-
ular routes on which there are
multiple trains toadestinationon

the same day. IRCTC, therefore,
ends up facing recurring costs
with no assurance of recoveries.
While the other trains run by the
Indian Railways get budgetary
support from the Centre to offset
losses, IRCTChas to absorb these
costs like any other corporation.

The pandemic added to
IRCTC’spressures. Inastatement
to BSE, IRCTC said it has cited
force majeure to request the
Railway Board to waive fixed
changesworth~27.93crore for the
period the three trains were non-
operational owing to thenational
lockdown and other restrictions
owing to Covid-19. Despite this
request, IRCTC said it has made
full provision for these charges
for the Tejas and Kashi Mahakal
trains for 2020-21.

This is where
IRCTC’s need for an
investor comes in.
“IRCTC’s business
model does not focus
on capital expendi-
ture,onlyoperational
enhancements,” an
official aware of
IRCTC’s functioning
explained. “Whether
itbeBHELoranyoth-
er company, IRCTC
wantssomeonetoput
up with the fixed
costsandlower thefinancial risk,”
the official added.

According to an analyst track-
ing IRCTC, “Itwas tricky fromthe
start. IRCTC’sprivatetrainsstarted
twomonthsbefore thepandemic.
Initially, the company said the
responsewasbetter thanexpected
and had stated 12 to 18months to
break even. On the Mumbai-
Ahmedabad route, IRCTC was
close to achieving break-even

within twomonths of operations.
Thenthepandemichitandevery-
thingwent off the table.”

IRCTC said that it has started
bookings on the two Tejas trains
from August 7. “Fares on IRCTC
trains will be anywhere between
~900and~1,500aberth.But itwill
be a functionof demandandper-
seatcostscangoupfurther. IRCTC
would break even at 60 to 70 per
cent occupancy in a train,” the
analyst added.

Thingsmight be different this
timearoundwiththegovernment
initially wanting to bid out as
manyas151 trains forprivateoper-
ations. “For some reason many
reputed private companies want-
ed to participate, but now only
publicsectorundertakingsappear

tohavemade thecut,”
the analyst said.

In October last
year, L&T Infrastruc-
ture Development
Projects, IRB Infra-
structure Developers,
GMR Highways,
BHELand IRCTChad
figuredamong the list
of companies that
expressed interest for
private participation
in operation of pas-
senger train services.
Spain’s Construc-

cionesyAuxiliardeFerrocarriles,
hadalso figured in the listof com-
panies that responded to the rail
ministry’s Request for
Qualifications.Had all the routes
got bids and were awarded, the
estimated investmentwouldhave
been to the tuneof ~30,000crore.
As of now, however, IRCTC
remains the sole “showcase” of
the railway ministry’s so-called
privatisation of train services.

IRCTC’s ‘privatisation’ challenge

Whydidyoufeelthe
needforafreshsetof
strategyinitiatives?
Our strategy is a bet on
India. As we come out
of the pandemic, there
will be significant need
for businesses to re-
organise and trans-
form themselves. We

believe as amulti-disciplinary organisation;
we arewell-placed to be part of the transfor-
mation journey.

The very ecosystem in which we operate
has been dealing with a number of deep sys-
temic issues over the last fewyears, including
asymmetry, fractured geopolitics, polarisa-
tion, technological disruptions, and growing
trust deficit. Inmanyways, theCovid-19pan-
demichasexacerbated the situationandhigh-
lighted the unviability of many businesses
and segments alike.

Thismeans that we need to change, too—
weneedtoadaptanddothings
differently. We commenced
this journey with an outside-
inapproach—understoodour
clients’ needs and themarket
potential and then started
reconfiguring our strategy.

In the post-Covid world,
organisations are going to be
challengedoneverydimension
oftrustandwill simultaneous-
lyneed todeliver returns.

Our strategy centres
around the two fundamental
needs confronting our clients — the need to
build trust with their stakeholders and to
deliver sustained outcomes.

Companies that are unable to put in place
processes that build trust will not win the
buy-in fromstakeholdersnecessary todeliver
outcomes — these two are deeply intercon-
nected, needs which will define the success
of organisations.

Whatwouldthatmeanforemployees, clients
andotherstakeholders?
Our people are a big component in bringing
our vision to life. We will invest at least 1 per
cent of our revenues (each year) in upskilling
our teamsandpartners.Weare also looking at
increasingourcampushiresandexpect tohave
10,000 additional employees join us over the
next five years.

A large proportion of the new jobs will be
across select high-growth areas, including
digital, analytics, cyber and emerging tech-
nologies. We expect to hire more STEM (sci-

ence, technology, engineering, and mathe-
matics) graduates.

We value diverse perspectives, encourage
a growth mindset, and aim to have at least
40per cent gender diversity in ourworkforce
over this period (as against current levels of
34-35 per cent). Inmost of our business units,
thediversity ratio at entry level is pretty good.
The challenge is we lose many of them in
mid-career. One of our key focus areaswould
be to get some of that talent back. Diverse
teamsget you thebest thinking and solution-
ing environment.

Additionally, we will be investing up to
~1,600crore todevelopandacquirecapabilities
inourchosenareasof focus.Theareaswewant
to go longon—ormakeoutsized investments
in — are cyber, digital, cloud, analytics and
emerging technologies. The critical thing is

now we have a differentiated
go-to-market approach.Weare
bringing the business together
across four platforms: Deals,
Transformation, Risk &
Regulatory, and ESG (environ-
ment, social and governance).
These four platforms will be
pivotal to our success in the
marketplace.Theplatformswill
leverage the investments that
we make in these focus seg-
ments to create outcomes for
our clients.

Much of what we do, on both the trust and
sustainedoutcomesfront,wouldbeembedded
intechnology.Ourendeavourwouldbetohave
technology as the enabler to create outcomes
or transformations for our clients.Wewill also
be setting up a research institute to assist in
identifying emerging trends across sectors.

Howdoyou see the contributionof audit and
non-auditbusinessestoyouroverallIndiabusi-
nesschangingover thenext fiveyears?
We are not looking at things from audit and
non-audit lenses.The“NewEquation” isbased
on “trust” and “sustained outcome”. Lot of
activities we dowould formpart of the “trust”
equation and there are many others that are
partof the“sustainedoutcome”equation.The
“trust” part gets you a lot of relevance in the
ecosystem and gets you proximity to some of
the largest businesses domestically. Given the
trajectory, I suspect the “sustained outcome”
piece to potentially have a larger contribution
to revenue over a period of time.

‘Post-Covid,businesses
mustbuildontrust&
sustainedoutcome’

Our endeavour would
be to have technology
as the enabler to
create outcomes or
transformations for our
clients. We will also be
setting up a research
institute to assist in
identifying emerging
trends across sectors

In a statement to
BSE, IRCTC said it has
cited force majeure
to request the
Railway Board to
waive fixed changes
worth ~27.93 crore
for the period the
three trains were
non-operational
owing to the
national lockdown
and other curbs
owing to Covid-19

RITWIK SHARMA
NewDelhi,11August

Indiaisthefifthlargestmarketforonline
gaming, a billion-dollar industry that
coulddouble to $2billion in the country
by 2023. However, perception of online
gaming hasn’t always been favourable
and policies, too, have at times worked
against the sector.

Forinstance,TamilNaduhadrecently
madeanamendment to theTamilNadu
GamingActtobanpla-
ying of online betting
games like rummy
andpokerwithstakes.
TheMadrasHighCou-
rt struck down, thou-
gh,earlier thismonth.

The industry has
now come out with a
report to make a case
foritself,andputforth
the matter of taxing
the business. Given
thecontributiontoec-
onomic development
andjobcreationthatareatstake,analign-
ment of the government’s policies with
internationallyacceptedpracticesoftax-
ingonlinegaming isnecessary, it says.

The report, titled “Online Gaming in
India—TheGSTconundrum”, released
byErnst&Young (EY)with theAll India
GamingFederation (AIGF), analyses the
implications of the goods and services
tax and hurdles that may impact the
industry. Online gaming globally is esti-
matedtogrowfrom$38billionin2019to
$122 billion by 2025. The industry offers
playersseveralformatsincludingfantasy
sports, casual games, e-sports (competi-
tiveskill-based),educationalgamingand
card-based games (rummy and poker).

InMay,theGSTCouncilsetupagroup
ofministers to look into the valuationof
taxableservicesofferedbyonlinegaming
firms.Thegroupissettosubmitrecomm-
endationstothepanelwithinsixmonths.

“Theveryfactthatonlineskillgaming
has been considered for GST valuation

by the tax authorities is proof thatwe’ve
done a lot ofwork in thepast three-and-
a-half years,” saysRolandLanders, chief
executiveofficerofAIGF.

The report notes that online games
operate either on the “rake fee” model,
wherein the gaming platform charges a
rake fee for facilitating the games, or
“freemium”modelswherethegameplay
isfreebutadditionalfeaturesmayrequire
users topurchasecertain items.

Two taxationmodels are prominent.
First, taxisleviedonlyon
the rake fees earned by
the gaming service pro-
vider, apractice followed
in all EU nations (except
France),UKandUS.Sec-
ond is thedeemedcredit
model followed by the
likes of Australia, Singa-
pore and SouthAfrica. It
providesforlevyingtaxat
standard rate on the en-
tire stake value and si-
multaneouslyallowsdee-
medcreditofthetaxpaid

ontheamountdistributedtotheplayers.
The report recommends that valua-

tionmustbeclarified,witheitherconfir-
mation of GST applicability on rake fee
in line with industry practice or by fol-
lowing thedeemedcreditmodel.

Utkarsh Sanghvi, partner, EY India,
says since it’s a sunrise industry, there is
confusionwithinthetaxdepartmentand
aninherentmindsetthatequatesagame
ofskillwithagameofchance likegamb-
lingandbetting.Overall, serviceprovid-
ersarealreadyadoptingtherakefeemod-
el in India,he says.”

Sanghvisaysthatgamingisattracting
themost number of deals inmedia and
entertainment. Among big players are
Dream11, the first Indiangaming firmto
become a unicorn and title sponsor of
IndianPremierLeague2020,Zupeeand
e-sportsplatformMobilePremierLeague.
Clarityonvaluationandtaxationwill,he
adds, help in getting better valuation of
companiesand investments.

Onlinegamingseeks
clarityontaxation

WhytheRailways’wholly-ownedsubsidiarywantsapartnerforitspremiumtrainoperations

PANDEMIC EFFECT:
IRCTC’S REVENUE &
PROFITABILITY WERE HIT
Parameter 2019-20 2020-21
Revenue ~2,264.31 cr ~783.05 cr
Profit ~509.44 cr ~193.13 cr
Note: IRCTC says the pandemic will also impact revenue and
profitability for the financial year 2021-22 Source: IRCTC

IRCTC share
priceTRACK CHANGE

Sevenmonthsaftertakingchargeaschairman,
SANJEEVKRISHANhaspressedtheresetbuttonat
PwCIndiaaspartofaglobalstrategyrejig.Termed
“TheNewEquation”,theIndiaplanistorolloutan
aggressivebusinessexpansionandcompany-wide
upskillingdriveoverthenextfiveyears.

Themulti-disciplinaryaudit-cum-consultancy
majorhasannouncedplanstohire10,000freshheads
withfocusondigitalandemergingtechnologies,
investupto~1,600croreinupskillingpeopleand
capabilities,rampupgenderdiversitywithinthe
organisation,amongotherthings.Inaninteraction
withSudiptoDey,Krishanexplainstheimpactofthe
newstrategyinitiativesonclients,employeesandthe
marketplace.Editedexcerpts:

SANJEEV KRISHAN
chairman,
PwC in India
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Indian Railway Catering and
TourismCorporation(IRCTC),
the Indian Railways’ wholly-

owned listed subsidiary, is eyeing
partnerships to offset recurring
costs incurred in trainoperations,
which is part of its two-year-old
diversification fromcore catering
and ticketing businesses. To this
end, it is courting public sector
undertakings such as Bharat
HeavyElectricals (BHEL)andoth-
ers to create a special purpose
vehicle for the routes for which
IRCTChas bid.

The railway ministry opened
bids for public private partner-
ships in passenger train opera-
tions in July 2021 and received
bids to operate 29 pairs of trains
witharound40modernrakesthat
would entail an investment of
~7,200crore. Initially, inJuly2020,
theministry had offered 12 clust-
ers for bids but Megha Engi-
neering and Infrastructure, a
Hyderabad-based infrastructure
project execution major, and
IRCTCwere the only twobidders.

Thiswillnotbe IRCTC’smaid-
en attempt at train operations. It
startedIndia’s firstpremiumtrain
— IRCTC Tejas Express— on the
Delhi-Lucknow route in October
2019, followedbyTejasExpresson
theAhmedabad-Mumbai route in
January 2020. A third train serv-
ice, on the Varanasi-Indore line
(Kashi Mahakal Express), began
in February 2020.

These IRCTC trains were
“nominated” by the rail ministry
asawayofkickingoff the“privati-
sation” process in train services.
The ideawastooffer full-fare,pre-
mium airline-like services. For

IRCTC, this implied that the
option of cross-subsidising fares
through freight movement, as is
thecasewithIndianRailways-run
trains,was not available.

Tomakeadistinctionfromoth-
er rail services, these IRCTCtrains
have exclusive reservation coun-
ters at stations. Passengers get
complimentarytravel insuranceof
~25 lakhper travellerwithacover-
age of ~1 lakh for every household
in the event of a theft or robbery
during the travel period. Passen-
gersarealsocompensatedfortrain
delays. The trains are leased to

IRCTCandthesubsidiarypaysthe
Railways fixed and variable
charges for operating them.

But the offerings on IRCTC’s
“corporate trains” come at a cost
to passengers. Because of the
dynamic train fare system, pas-
sengers shell out an average 1.5
times the fare to avail of these
superior services.Thisalsomakes
premiumtrainoperationsa tricky
business.Unlikeair travel,passen-
gersbaulkat shellingoutextra for
train journeys, especially onpop-
ular routes on which there are
multiple trains toadestinationon

the same day. IRCTC, therefore,
ends up facing recurring costs
with no assurance of recoveries.
While the other trains run by the
Indian Railways get budgetary
support from the Centre to offset
losses, IRCTChas to absorb these
costs like any other corporation.

The pandemic added to
IRCTC’spressures. Inastatement
to BSE, IRCTC said it has cited
force majeure to request the
Railway Board to waive fixed
changesworth~27.93crore for the
period the three trains were non-
operational owing to thenational
lockdown and other restrictions
owing to Covid-19. Despite this
request, IRCTC said it has made
full provision for these charges
for the Tejas and Kashi Mahakal
trains for 2020-21.

This is where
IRCTC’s need for an
investor comes in.
“IRCTC’s business
model does not focus
on capital expendi-
ture,onlyoperational
enhancements,” an
official aware of
IRCTC’s functioning
explained. “Whether
itbeBHELoranyoth-
er company, IRCTC
wantssomeonetoput
up with the fixed
costsandlower thefinancial risk,”
the official added.

According to an analyst track-
ing IRCTC, “Itwas tricky fromthe
start. IRCTC’sprivatetrainsstarted
twomonthsbefore thepandemic.
Initially, the company said the
responsewasbetter thanexpected
and had stated 12 to 18months to
break even. On the Mumbai-
Ahmedabad route, IRCTC was
close to achieving break-even

within twomonths of operations.
Thenthepandemichitandevery-
thingwent off the table.”

IRCTC said that it has started
bookings on the two Tejas trains
from August 7. “Fares on IRCTC
trains will be anywhere between
~900and~1,500aberth.But itwill
be a functionof demandandper-
seatcostscangoupfurther. IRCTC
would break even at 60 to 70 per
cent occupancy in a train,” the
analyst added.

Thingsmight be different this
timearoundwiththegovernment
initially wanting to bid out as
manyas151 trains forprivateoper-
ations. “For some reason many
reputed private companies want-
ed to participate, but now only
publicsectorundertakingsappear

tohavemade thecut,”
the analyst said.

In October last
year, L&T Infrastruc-
ture Development
Projects, IRB Infra-
structure Developers,
GMR Highways,
BHELand IRCTChad
figuredamong the list
of companies that
expressed interest for
private participation
in operation of pas-
senger train services.
Spain’s Construc-

cionesyAuxiliardeFerrocarriles,
hadalso figured in the listof com-
panies that responded to the rail
ministry’s Request for
Qualifications.Had all the routes
got bids and were awarded, the
estimated investmentwouldhave
been to the tuneof ~30,000crore.
As of now, however, IRCTC
remains the sole “showcase” of
the railway ministry’s so-called
privatisation of train services.

IRCTC’s ‘privatisation’ challenge

Whydidyoufeelthe
needforafreshsetof
strategyinitiatives?
Our strategy is a bet on
India. As we come out
of the pandemic, there
will be significant need
for businesses to re-
organise and trans-
form themselves. We

believe as amulti-disciplinary organisation;
we arewell-placed to be part of the transfor-
mation journey.

The very ecosystem in which we operate
has been dealing with a number of deep sys-
temic issues over the last fewyears, including
asymmetry, fractured geopolitics, polarisa-
tion, technological disruptions, and growing
trust deficit. Inmanyways, theCovid-19pan-
demichasexacerbated the situationandhigh-
lighted the unviability of many businesses
and segments alike.

Thismeans that we need to change, too—
weneedtoadaptanddothings
differently. We commenced
this journey with an outside-
inapproach—understoodour
clients’ needs and themarket
potential and then started
reconfiguring our strategy.

In the post-Covid world,
organisations are going to be
challengedoneverydimension
oftrustandwill simultaneous-
lyneed todeliver returns.

Our strategy centres
around the two fundamental
needs confronting our clients — the need to
build trust with their stakeholders and to
deliver sustained outcomes.

Companies that are unable to put in place
processes that build trust will not win the
buy-in fromstakeholdersnecessary todeliver
outcomes — these two are deeply intercon-
nected, needs which will define the success
of organisations.

Whatwouldthatmeanforemployees, clients
andotherstakeholders?
Our people are a big component in bringing
our vision to life. We will invest at least 1 per
cent of our revenues (each year) in upskilling
our teamsandpartners.Weare also looking at
increasingourcampushiresandexpect tohave
10,000 additional employees join us over the
next five years.

A large proportion of the new jobs will be
across select high-growth areas, including
digital, analytics, cyber and emerging tech-
nologies. We expect to hire more STEM (sci-

ence, technology, engineering, and mathe-
matics) graduates.

We value diverse perspectives, encourage
a growth mindset, and aim to have at least
40per cent gender diversity in ourworkforce
over this period (as against current levels of
34-35 per cent). Inmost of our business units,
thediversity ratio at entry level is pretty good.
The challenge is we lose many of them in
mid-career. One of our key focus areaswould
be to get some of that talent back. Diverse
teamsget you thebest thinking and solution-
ing environment.

Additionally, we will be investing up to
~1,600crore todevelopandacquirecapabilities
inourchosenareasof focus.Theareaswewant
to go longon—ormakeoutsized investments
in — are cyber, digital, cloud, analytics and
emerging technologies. The critical thing is

now we have a differentiated
go-to-market approach.Weare
bringing the business together
across four platforms: Deals,
Transformation, Risk &
Regulatory, and ESG (environ-
ment, social and governance).
These four platforms will be
pivotal to our success in the
marketplace.Theplatformswill
leverage the investments that
we make in these focus seg-
ments to create outcomes for
our clients.

Much of what we do, on both the trust and
sustainedoutcomesfront,wouldbeembedded
intechnology.Ourendeavourwouldbetohave
technology as the enabler to create outcomes
or transformations for our clients.Wewill also
be setting up a research institute to assist in
identifying emerging trends across sectors.

Howdoyou see the contributionof audit and
non-auditbusinessestoyouroverallIndiabusi-
nesschangingover thenext fiveyears?
We are not looking at things from audit and
non-audit lenses.The“NewEquation” isbased
on “trust” and “sustained outcome”. Lot of
activities we dowould formpart of the “trust”
equation and there are many others that are
partof the“sustainedoutcome”equation.The
“trust” part gets you a lot of relevance in the
ecosystem and gets you proximity to some of
the largest businesses domestically. Given the
trajectory, I suspect the “sustained outcome”
piece to potentially have a larger contribution
to revenue over a period of time.

‘Post-Covid,businesses
mustbuildontrust&
sustainedoutcome’

Our endeavour would
be to have technology
as the enabler to
create outcomes or
transformations for our
clients. We will also be
setting up a research
institute to assist in
identifying emerging
trends across sectors

In a statement to
BSE, IRCTC said it has
cited force majeure
to request the
Railway Board to
waive fixed changes
worth ~27.93 crore
for the period the
three trains were
non-operational
owing to the
national lockdown
and other curbs
owing to Covid-19

RITWIK SHARMA
NewDelhi,11August

Indiaisthefifthlargestmarketforonline
gaming, a billion-dollar industry that
coulddouble to $2billion in the country
by 2023. However, perception of online
gaming hasn’t always been favourable
and policies, too, have at times worked
against the sector.

Forinstance,TamilNaduhadrecently
madeanamendment to theTamilNadu
GamingActtobanpla-
ying of online betting
games like rummy
andpokerwithstakes.
TheMadrasHighCou-
rt struck down, thou-
gh,earlier thismonth.

The industry has
now come out with a
report to make a case
foritself,andputforth
the matter of taxing
the business. Given
thecontributiontoec-
onomic development
andjobcreationthatareatstake,analign-
ment of the government’s policies with
internationallyacceptedpracticesoftax-
ingonlinegaming isnecessary, it says.

The report, titled “Online Gaming in
India—TheGSTconundrum”, released
byErnst&Young (EY)with theAll India
GamingFederation (AIGF), analyses the
implications of the goods and services
tax and hurdles that may impact the
industry. Online gaming globally is esti-
matedtogrowfrom$38billionin2019to
$122 billion by 2025. The industry offers
playersseveralformatsincludingfantasy
sports, casual games, e-sports (competi-
tiveskill-based),educationalgamingand
card-based games (rummy and poker).

InMay,theGSTCouncilsetupagroup
ofministers to look into the valuationof
taxableservicesofferedbyonlinegaming
firms.Thegroupissettosubmitrecomm-
endationstothepanelwithinsixmonths.

“Theveryfactthatonlineskillgaming
has been considered for GST valuation

by the tax authorities is proof thatwe’ve
done a lot ofwork in thepast three-and-
a-half years,” saysRolandLanders, chief
executiveofficerofAIGF.

The report notes that online games
operate either on the “rake fee” model,
wherein the gaming platform charges a
rake fee for facilitating the games, or
“freemium”modelswherethegameplay
isfreebutadditionalfeaturesmayrequire
users topurchasecertain items.

Two taxationmodels are prominent.
First, taxisleviedonlyon
the rake fees earned by
the gaming service pro-
vider, apractice followed
in all EU nations (except
France),UKandUS.Sec-
ond is thedeemedcredit
model followed by the
likes of Australia, Singa-
pore and SouthAfrica. It
providesforlevyingtaxat
standard rate on the en-
tire stake value and si-
multaneouslyallowsdee-
medcreditofthetaxpaid

ontheamountdistributedtotheplayers.
The report recommends that valua-

tionmustbeclarified,witheitherconfir-
mation of GST applicability on rake fee
in line with industry practice or by fol-
lowing thedeemedcreditmodel.

Utkarsh Sanghvi, partner, EY India,
says since it’s a sunrise industry, there is
confusionwithinthetaxdepartmentand
aninherentmindsetthatequatesagame
ofskillwithagameofchance likegamb-
lingandbetting.Overall, serviceprovid-
ersarealreadyadoptingtherakefeemod-
el in India,he says.”

Sanghvisaysthatgamingisattracting
themost number of deals inmedia and
entertainment. Among big players are
Dream11, the first Indiangaming firmto
become a unicorn and title sponsor of
IndianPremierLeague2020,Zupeeand
e-sportsplatformMobilePremierLeague.
Clarityonvaluationandtaxationwill,he
adds, help in getting better valuation of
companiesand investments.

Onlinegamingseeks
clarityontaxation

WhytheRailways’wholly-ownedsubsidiarywantsapartnerforitspremiumtrainoperations

PANDEMIC EFFECT:
IRCTC’S REVENUE &
PROFITABILITY WERE HIT
Parameter 2019-20 2020-21
Revenue ~2,264.31 cr ~783.05 cr
Profit ~509.44 cr ~193.13 cr
Note: IRCTC says the pandemic will also impact revenue and
profitability for the financial year 2021-22 Source: IRCTC

IRCTC share
priceTRACK CHANGE

Sevenmonthsaftertakingchargeaschairman,
SANJEEVKRISHANhaspressedtheresetbuttonat
PwCIndiaaspartofaglobalstrategyrejig.Termed
“TheNewEquation”,theIndiaplanistorolloutan
aggressivebusinessexpansionandcompany-wide
upskillingdriveoverthenextfiveyears.

Themulti-disciplinaryaudit-cum-consultancy
majorhasannouncedplanstohire10,000freshheads
withfocusondigitalandemergingtechnologies,
investupto~1,600croreinupskillingpeopleand
capabilities,rampupgenderdiversitywithinthe
organisation,amongotherthings.Inaninteraction
withSudiptoDey,Krishanexplainstheimpactofthe
newstrategyinitiativesonclients,employeesandthe
marketplace.Editedexcerpts:

SANJEEV KRISHAN
chairman,
PwC in India


